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I. Introduction 
The Internal Audit & Counter Fraud Shared Service was established on 1 March 2016 to provide internal 
audit, counter fraud and investigation services to Medway Council and Gravesham Borough Council.     

Section 151 of the Local Government Act 1972 and Regulation Six of the Accounts & Audit Regulations 
2015 set out the requirement for Local Authorities to have an Internal Audit function.  The Public Sector 
Internal Audit Standards (the Standards) define Internal Audit as an independent, objective assurance 
and consulting activity designed to add value and improve an organisation’s operations.  The Standards 
require that: the chief audit executive must establish risk-based plans to determine the priorities of the 
internal audit activity, consistent with the organisation’s goals.   

The Internal Audit Plan is supported by the Charter which sets out the team’s purpose, authority and 
responsibilities, and the team’s Strategy which sets out the key objectives for the development of the 
team.  

II. Preparation of the Internal Audit Plan 
The plan is prepared in line with the requirements of the Standards and is based on a risk assessment to 
ensure resources are directed to the highest areas of risk. The assessment undertaken in January 2022, 
which was used to inform the plan for Q1-Q2 included; 

 Review of the council’s priorities as set out in the Council Plan 2021-2022, 

 Review of the council’s key risks as set out in the Corporate Risk Register,  

 Review of the council’s financial plans and budgets, 

 Review of service plans and service risk registers, 

 Horizon scanning to identify local and national issues and risks,  

 The results of previous internal audit work (including follow up work) and other sources of 
assurance to the council, 

 Identification and risk assessment of those activities key to the delivery of the council’s priorities 
and the management of its identified risks, and, 

 Consultation with senior management to validate this assessment of the council’s risks.  

The risk assessment has been updated to take into account any known changes to risks within specific 
council services as well as sector knowledge of wider control risk areas. These updates are aimed to help 
ensure that our resources are directed to the areas where they are considered to be of most effective 
use to the council in helping to ensure the achievement of its objectives, the improvement of internal 
control and the efficiency of service delivery. 

III. Resourcing  
The Internal Audit Plan will be delivered using the in-house resources within the Shared Service, a total 
of 8.43FTE comprising of 0.65FTE Head of Internal Audit & Counter Fraud, 1FTE Internal Audit Manager, 
1FTE Senior Internal Auditor, 5.78FTE Internal Auditors (0.22FTE Currently vacant). All available 
chargeable days for these staff are allocated on the plan; resources spent on strategic leadership and 
management provided by the Head of Internal Audit & Counter Fraud and the Internal Audit Manager 
are not allocated on the plan.  

When preparing the plan for Q1-Q2, the total chargeable Internal Audit resource forecast to be available 
for 2022-23 for Gravesham was 440 days. However, the resignation of an internal auditor and two 
unsuccessful attempts to recruit a replacement has impacted on the available resource. Updated 
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forecasts suggest a loss of approximately 43 days of internal audit resource, based on a replacement 
internal auditor being in post from 01 October 2022. However, there has been further impact caused by 
a significant underestimate in the amount of time required for work over running from 2021-22. 

The plan for Q3-Q4 takes into account the projected changes to available resource and other impacts 
during Q1-Q2, while still ensuring a sufficient level of planned assurance work takes place to provide 
assurance over enough of the council’s activities for the Head of Internal Audit & Counter Fraud to 
deliver an opinion on the effectiveness of the overall control environment of the council.  

IV. 2022-23 Internal Audit Plan (Q3-Q4) 
The Plan is intended to provide a clear picture of how the council will use the Internal Audit team within 
the shared service; including assurance work focusing on the council’s corporate risks, with links to the 
corporate risk register noted in the plan, and consultancy services as defined in the Internal Audit 
Charter.  

The plan reflects all work to be carried out by the Internal Audit Team for Gravesham during the first six 
months of the financial year and focuses on the highest areas of risk first to ensure these areas are 
addressed, while also ensuring adequate coverage across council service areas. 

In planning the number of reviews that can be undertaken with the available resource, each review has 
been assigned an indicative budget of 15 days, but the final resource budget for each individual review 
will be agreed when setting the Terms of Reference to ensure there is adequate time available to 
complete necessary work. The total number of indicative days allocated to each area of work for the 
period of the plan are included in the summary on page 5.  
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Corporate Risks Assurance Work 

Ref Directorate Activity  Scope of work  
Links to Corporate 

Risk Register 

13 Housing (Housing 
Options) 

Homelessness A review of the council’s arrangements to conduct homelessness 
prevention activity. 

Risk 1, Risk 2 

14 Housing (Housing 
Repairs) 

Planned & Major Works Programme A review of arrangements to deliver planned and major works on 
HRA properties. 

Risk 1 

15 Housing (Housing 
Options) 

Rent Deposit Scheme Review of arrangements for the administration of the Councils Rent 
Deposit Scheme. 

Risk 1 

16 Environment Emergency Planning Review of the council’s arrangements to respond to emergency 
situations. 

Risk 3 

17 Corporate Services 
(Transformation & 
IT) 

Digital Strategy A review of the arrangements to monitor and report on progress 
against the Digital Strategy. 

Risk 1, Risk 2 

18 Corporate Services Climate Change Action Plan A review of the arrangements to monitor and report on progress 
against the Climate Change Action Plan. 

Risk 2 

19 Corporate Services 
(Finance) 

Write-offs  Review of arrangements in place to ensure that suitable checks are 
conducted before a debt is written off. 

Risk 1, Risk 2 

20 Environment Regeneration Review of arrangements to deliver regeneration projects. Risk 1, Risk 5 

21 Housing (Housing 
Landlords) 

Housing Rent Recovery Review of arrangements to collect rent arrears, including former 
tenant arrears.  

Risk 1 
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Other Assurance Activity 

Ref  Directorate Activity  Scope of work  

 Council Wide Grant Validations Allowance to conduct independent checks of grant expenditure as per award conditions. 

  Council Wide Responsive Assurance Work  Allowance to conduct responsive assurance work unknown at the time of planning. 

Follow Up Work 

Ref Directorate Activity  Scope of work  

  Council Wide Follow-up of Agreed Actions Allowance to monitor and report on the implementation of agreed Actions.  

Consultancy Work 

Ref Directorate Activity  Scope of work  

  Council Wide Attendance at Corporate Working 
Groups 

Allowance for attendance at Corporate Working Groups 

  Council Wide Responsive Consultancy Work  Allowance to conduct responsive consultancy work unknown at the time of planning, as 
directed by senior management and including the provision of advice & information. 

Summary 

Ref Activity  Resource Days Timescale 

  Corporate Risks Assurance Work  135 Q3-Q4 

  Other Assurance Activity 3 Q3-Q4 

  Follow-up Work  5 Q3-Q4 

  Consultancy Work  3 Q3-Q4 
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V. Monitoring & Review 
Arrangements to monitor progress against the Plan are built into the working processes of the team 
and will be reported to senior management and the Finance & Audit Committee through the agreed 
Performance Indicator suite within the Quality Assurance & Improvement Programme.  

The service will remain responsive to the needs of the council and will keep the planned work and 
priorities under review so that new emerging risks arising during the year can be included in the plan in 
the place of lower priority work.  To do this, the Plan will be reviewed and presented to senior 
management and the Finance & Audit Committee through the quarterly update reports to ensure any 
amendments to the plan are properly approved.   

 

 


